I-’ Helexion
Projects

PLAYBOOK - DEVELOPMENT & EXECUTION COORDINATION

Infrastructure does not need

more talk. [BHEeHs
execution.

Helexion Projects takes real infrastructure opportunities and
coordinates the structure, partners, documentation and delivery
pathway needed to move them toward execution.
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Strong projects move faster when the
development pathway is clear.

A project in a government plan or donor strategy carries real potential.
Coordinated development turns that potential into momentum.

THE OPPORTUNITY

. . . WITH COORDINATED DEVELOPMENT
A recognised need with a sponsor, a site

and real implementation potential. Stakeholders aligned, a clear mandate, a
financing logic and the documentation to

move toward procurement.
THE POTENTIAL

Ready to be matched with the right team,

. . . THE OUTCOME
financing logic and procurement route.

From real opportunity to executable
mandate — ready to advance.

THE POINT

Surfacing opportunities is the Helexion platform's role. Helexion Projects does the
development and coordination work that comes next — entering early, at the development
stage.
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Lead. Coordinate. Structure. Advance.

Four functions that carry a project from a recognised need to a route to execution.

LEAD

Set the development pathway

Establish the route and move the project
forward — from fragmented opportunity to a
defined path to execution.

STRUCTURE

Make it bankable

Define the mandate, delivery model, financing
logic, procurement path and risk allocation.

Helexion Projects - Playbook

COORDINATE

Align every party

Bring agencies, funders, engineers,
developers and local partners into one
coherent process.

ADVANCE

Move it through execution-readiness

Manage documentation, milestones,
counterparties and the workstreams that carry
a project toward delivery.
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Development-oriented services that build

the pathway.

Clearly defined, operational deliverables — with a low-commitment way to begin.

Q

Mandate Formation

Scope and terms, starting
with a short Development
Diagnostic — a 3-5 page
memo in 7-10 days.

O

Technical &
Commercial Structuring

Delivery model, financing
logic, procurement path and
risk allocation.
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Project Development
Plan
Scope, delivery model,

financing route, procurement
path and timeline.
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Funder & Partner
Documentation

Funder-facing narrative and
documentation focused on
capital-readiness for DFls,
donors, banks and climate
funds.

Y

Stakeholder &
Consortium
Coordination

Align agencies and funders;
organize the delivery
consortium.

O,

Development
Management / PMO

Coordination, milestones,
reporting and risk monitoring
through execution.
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Every stage produces a defined output.

A disciplined path from opportunity to execution — each step moving the project
closer to bankability and delivery.

SHAPE THE PROJECT TOWARD EXECUTION

Partner mapping Partner roadmap

Opportunity intake Intake note

Funding & bankability Bankability pack

Development diagnostic Readiness memo

Mandate formation Mandate Procurement &

. Procurement pack
documentation

Development scoping Development plan
Execution & PMO Delivery framework
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Where climate adaptation meets deliverable

infrastructure.

Priority sectors where public need, adaptation urgency and infrastructure gaps

converge.

O

Water

Desalination, treatment,
irrigation and municipal
water resilience.

A\

Climate Adaptation

Flood protection, coastal
resilience, drought and heat
response.
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Energy

Solar, storage, mini-grids,
hybrids and facility
electrification.

b

Public Infrastructure

Hospitals, schools, municipal
facilities and public-service
assets.

&

Ports & Logistics

Port resilience, cold-chain,
export infrastructure and free
zones.

;

Agriculture & Food
Security

Irrigation, storage,
processing, agri-zones and
export corridors.
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Between the people who own, deliver and
fund projects.

We sit at the centre, coordinating across the whole delivery landscape.

PUBLIC & ECOSYSTEM DELIVERY & COMMERCIAL
Governments Municipalities EPC contractors Engineers
Public agencies Port authorities Operators Legal advisers
Utilities DFls Donors Banks Developers
Climate funds Investors Local partners

Project owners - delivery partners - capital & funders — coordinated into one process.

Helexion Projects - Playbook
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Relevant project experience.

Selected development, structuring and execution-readiness experience across
infrastructure sectors.

Ghana - Solar Kenya - Water Zambia - Infrastructure
50MW solar development Municipal water treatment Export-linked infrastructure
pathway — structuring and financing structure and and jobs-focused delivery
partner documentation. stakeholder alignment. model.
NOTE

Examples reflect development, structuring or partner-supported experience. Helexion Projects'
role is development coordination and execution-readiness; specific roles and references are
available on request.
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One ecosystem, three connected parts.

Three initiatives that reinforce each other — with a clear separation that protects
platform neutrality.

Helexion Helexion Projects AquaVolt Capital

The platform surfaces Coordinates development — Supports financing strategy
adaptation and infrastructure turning selected and capital-structure analysis
opportunities. It stays opportunities into execution- where appropriate, subject to
neutral. ready mandates. legal and regulatory review.

WHAT WE DO NOT DO

Helexion Projects does not act as a broker-dealer, investment adviser, placement agent or
capital raiser. We coordinate development, documentation, stakeholder alignment and
execution-readiness so qualified projects can move toward procurement, financing review and
delivery. It remains a separate arm — engagement is never required to use the Helexion
platform.

Helexion Projects - Playbook
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Coordinated development turns potential

into delivery.

What you get when the right parties, structure and pathway come together.

Faster path to
bankability
A clear pathway and
documentation that move a
project toward financing

review, procurement and
delivery.

Infrastructure potential

Helexion Projects - Playbook

Coordinated delivery Integrity builtin
Agencies, funders and Conflict-of-interest,
delivery partners aligned into sanctions and procurement
one process. transparency in every

mandate.

structured, bankable, execution-ready projects.
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Have a real project to move forward?

Send us the project location, sponsor, sector, current status and immediate
development need. If there's a viable pathway, we'll propose a short Development
Diagnostic or a mandate discussion.

Request a Development Diagnostic >

Discuss a Mandate >

info@helexionprojects.com - Helexion Projects is a project-development company, not a broker-dealer,

investment adviser or capital raiser.
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